PALLISCO

PALLISCO ASP FORESTS - TIMBER PROJECT / GREEN CAMEROON PACT

EUROPEAN UNION - ATIBT

OUR COMPANY’S
KEY DATES

1972  Creation of PALLISCO (Eboumétoum site),
Logging and Sawmill
1985 Installation of 2" transformation (drying and planing)
1996  Opening of the Mindourou site and creation of CIFM
1998 Installation of 3" transformation (planing)
2000  Logging within FMUs as a subcontractor
e Diversification and valorisation of new species 2004 Operational star’.t—up of the 2" sawmilling line
0 U R * Promotion and enhancement of ecosystem services 2004 Approval of the first management plans
e Improvement of material yields 2005  All FMUs «under management».
* Promotion of new timber products (jointed, laminated and glulam) 2005 Obtaining of OLB certification (logs and processed timber)
P R OJ ECTS * Increased productivity via the modernising of equipment 2008  Obtaining of FSC® certification (logs and sawn timber)

e Valorisation of timber scraps/waste
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PALLISCO has obtained “ Sustainable
Forest Management”
FSC® certification

FSC

PALLISCO SARL

Manager: Vincent Pasquet

Head office address:

478, avenue des Cocotiers - BP 394 - DOUALA - CAMEROON
Address of operating sites:

MINDOUROU - Haut-Nyong Department (Cameroon)
Telephone: +237 699 681 421 1 +237 677 707 417

Email: infoldpallisco-cifm.com

PALLISCO Website: www.pallisco-cifm.com
EXCELLENCE: TRANSPARENCY: RESPONSIBILITY: OPENNESS:
We strive to maintain We publish information Compliance with social We develop numerous
our current certifications  about our FMUs, accre- and responsible mana- partnerships in order

while considering other ditations and opera- gement regulatory to improve responsible
* X % performance labels. tions on our website. commitments embo- management of the forest

&
* * died by the retention of and local populations, and
a I "; : FSC® certifications. to contribute to research.
* 4 *

FOR THE SUSTAINABLE MANAGEMENT OF TROPICAL FORESTS

European Union ———— www.atibt.org



PALLISCO’S KEY FIGURES

Founded 7 Forest Management Units 389,000

in 1972

510 employees

OUR MAIN
SPECIES

Wamba, Tali, Sipo, Sapelli,
Padouk, Osanga, Okan,
Moabi, Kosipo, Frake, Eveuss,
Dabema, Ayous, Assamela,
Eyek, Acajou, Doussié,...

OUR MAIN
MARKETS

Cameroon
Exports to: Europe, Asia,
Middle East, Africa

OUR CERTIFICATES

® Certificate OLB
since 2005
Certificate FSC®

FSC since 2008
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(FMUs) managed hectares

12,000 logs, representing a volume of 110,000 m?

of logs harvested per year

1%t transformation: sawing,

2" transformation: drying

3" transformation: machining

Production of panelling, exterior decking (Tali decks) and
round sticks (with Ayous)

OUR MAIN EQUIPMENT

e Construction equipment (bulldozers, skidders, loaders,
logging trucks)

e Processing units (sawmill, dryers, planer mill, timber mill,
generators)

www.atibt.org

EXAMPLES OF ACTIONS TO
PROTECT THE RESOURCE

¢ Removal of 0.8trees perhectare, as aresult of compliance
with management plans and FSC certification.

e Minimum diameters belowwhich treesare notharvested
(to ensure both regeneration and timber potential).

e Maximum diameters above which trees are not
harvested (to increase the number of seed trees and
guarantee plant diversity).

e Surveillance of FMU areas to prevent illegal harvesting
(fences, patrols, etc.).

¢ Seed gathering and plant production in nurseries

e Enrichment of logged and damaged areas (28,000
plants/year)

* Monitoring of the ecology of forest species (partnership
with ULG Nature+).

EXAMPLES OF ACTIONS TO
PROTECT WILDLIFE

e Anti-poaching campaign conducted with local authorities

e Surveillance with camera traps

e |dentification of high-risk poaching areas

e Wildlife inventories

e Alternatives to bushmeat consumption (income-gene-
rating activities, commissary)

e Bio-monitoring of both large and medium-sized
mammals

¢ Raising awareness of local populations to combat
poaching and preserve protected species

OUR BEST PRACTICES

EXAMPLES OF ACTIONS IN FAVOUR
OF INDIGENOUS POPULATIONS

e Health support (medical equipment, medicines, elec-
trical power)

* Villages’ access to electricity (photovoltaics)

e Educational support (classrooms, teaching materials,
supplies, tables and benches)

* Agricultural support (farming equipment, seeds)

e Support for the development of income-generating acti-
vities (NTFPs, small-scale livestock farming, fishing)

e Organisation of free healthcare campaigns

EXAMPLES OF ACTIONS IN
FAVOUR OF EMPLOYEES

* Information/Awareness-raising/Training

e Provision of Personal Protective Equipment

e First-aid training in the workplace

* HIV/AIDS peer educators

e Health insurance plans

e Occupational health and an emergency evacuation plan

e Access to a health centre for staff families and free
medication

e Staff housing and construction assistance

e Facilitated access to banking services

e Provision of a wide variety of food products in the
commissary

www.atibt.org ——— ———



