
GHANA
TRUSTED TIMBER PARTNER FOR EUROPE

From our forest to your world, building value, 
trust and a sustainable future together

LEGAL

TRACEABLE

FUTUR READY





EU Tropical Timber and FLEGT – FEDUSTRIA perspective
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By Ingrid Hontis, Sustainability Manager at Fedustria





• Wood import trade:
– hardwood
– softwood
– panels

– 38 member companies
– 600 employees

• Strong European network

FEDUSTRIA



Sustainability as a 
fundamental requirement.

« International timber flows are increasingly coming

under scrutiny. Origin, traceability, and sustainable

forest management are no longer optional today, 

but an essential requirement.

By working with timber sourced from sustainably

managed forests, the timber import trade actively

contributes to the preservation of forests worldwide

and takes a leading role in responsible business 

practices. »



F L E G T  G h a n a  – f i r s t  f e e d b a c k
EUTR: 

FLEGT = green lane, proof of legality

significant administrative simplification

added value for importers

Case handling runs smoothly

However: consumers are not familiar with FLEGT 

No market demand for FLEGT 

No commercial added value



E U  D e f o r e s t a t i o n  R e g u l a t i o n ( 1 )

No more ‘green lane’ for FLEGT, but it will still provide significant added
value

FLEGT-licenced wood = considered legal under EUDR
Ghana is a low-risk-country. 

We only need to gather information, which is mostly contained in 
the FLEGT licence

The only information we need in addition is coordinates and the 
date/time frame of harvest 

recommendation: should be printed directly onto the FLEGT license 
or an additional standardized document

Deforestation-free: can be fulfilled by collection the geolocation of plots 
of land



E U  D e f o r e s t a t i o n  R e g u l a t i o n ( 2 )

In conclusion: EUDR = FLEGT + geocoordinates

FLEGT will remain an important trade tool and will still provide added value to the
importers



C I T E S

Convention on International Trade in Endangered Species of Wild Fauna 
and Flora
Species on Annex II: trade is possible with CITES export permit + import 
permit (EU)
CITES annex II

Afrormosia: since 1992 
Since 23/02/2023: Doussie (Afzelia spp.), Khaya Mahonie (Khaya spp.) 
and Padouk (Pterocarpus spp.) 
Annotation #17: Only logs (HS code 44.03), sawn wood (HS codes 
44.06 and 44.07), veneer (HS code 44.08), laminated wood (HS codes 
44.12.13, 44.12.14 and 44.22), and processed wood (HS code 44.09) 
are protected

Delays with CITES permits are leading to shifts in wood species



E U  m a r k e t  f o r  t r o p i c a l  t i m b e r  –  
g e n e r a l  r e m a r k s

The sector is currently facing significant challenges

Negative perception regarding the use of tropical timber

Importance of strong collaboration across the sector

The importance of building with wood continues to grow

Sustainable forest management is key

Greater attention should be given to lesser-known timber species



S o m e  f i g u r e s  f r o m  B e l g i u m
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S o m e  f i g u r e s  f r o m  B e l g i u m



S o m e  f i g u r e s  f r o m  B e l g i u m



I n  C o n c l u s i o n

➢ FLEGT = facilitating gateway to the EU market

➢ We hope that more countries will follow this

example



Experiences with FLEGT licensing since “Go-Live” day, Lesser-
Known Timber Species (LKTS), innovation, industry 

development trends 

G h a n a  F o r e s t  I n d u s t r y  U p d a t e

EU-Ghana Timber Trade and Investment Forum
2  J u n e  2 0 2 6
N a n t e s ,  F r a n c e

By Dr. Richard Gyimah, Executive Director of Timber Industry Development 
Division (TIDD) of Ghana Forestry Commission



G h a n a  F o r e s t  I n d u s t r y  U p d a t e

1. Country context/Importance of the Ghana Forestry Sector

2. Ghana’s Timber Legality Assurance System (TLAS)-the key elements

3. Attributes of FLEGT License to meet Global Market Requirements for Timber Trade

4. Trend Analysis- Ghana’s Timber Export Trade: A case for Lesser Used/Known Timber Species (LKTS)

5. Statistics on FLEGT licenses issued plus post- license issuance lessons



C o u n t r y  c o n t e x t

Ghana’s Key Land Cover Types and Timber Production StatisticsKey Statistics
5.4 million ha



Contribution of Forestry Sector to the Economy

Typology of the Timber Industry in Ghana



Ghana’s Timber Legality Verification System 
(TLAS) - Components and Scope

Legal Standard | Chain of 
Custody | Verification System | 
Licensing Authority | 
Independent Audit



Legal Timber Standard
Principle No. Subject Area No. of Criteria Criteria

1 Source of Timber 2 i. Management plans, Boundary delineation
ii. Landowner, individual or group written consent

2 Timber Rights Allocation 3
i. Natural Forest and Plantation TUCs
ii. Salvage permit
iii. Confiscated Timber

3 Timber Harvesting Operations 7

i. Stock survey/pre-felling inspection
ii. Logging was carried out in areas designated for timber production
iii. Logs accurately measured & recorded
iv. Timber harvested corresponded (species, volumes, numbers)
v. Stumps & logs marked according to logging manual
vi. Compliance with relevant SRA
vii. Payment of crop compensation

4 Transportation 2 i. Timber transported with official documentation (origin and corresponding with physical identification of the timber)
ii. Timber was transported within the time periods permitted by law

5 Processing 2 i. Timber processing facilities have valid licenses and registration with FC and complied with all legal requirements
ii. Industrial relation practices conform to legal standards

6 Trade 2 i. Exporters have acquired FC permit
ii. Domestic Vendors have FC registration

7 Fiscal Obligation 4

i. Logger was not in default of stumpage fees or any other fees payable by loggers in Ghana
ii. Logger was not in default of ground rents
iii. Exporter was not in default of export levies
iv. Neither Logger nor exporter was in default of corporate income tax



Chain of Custody System ( CoC)

➢ System that enables the tracking of timber and timber products from a forest or point of import to a point of export & domestic market (and vice 

versa)

➢ Systematically enables the identification and reconciliation of wood flows accompanied by the relevant documentation throughout the supply chain

➢ Decision support system to inform sustainable forest management and legal timber trade (country-wide database on producer compliance with 

legality definition) 

➢ The CoC is based on existing business processes and procedures

Decision Support for Legality Licensing by the Licensing Authority
➢ Licenses – the targeted end product of the GhLAS technical systems

➢ Licenses – Guarantees that timber from a country has been harvested, processed, and exported in accordance with national laws

➢ Outputs/reports from TVD audits inform licensing decision

➢ The designated licensing authority (TIDD) issues licenses acting on the reports of the verification of legality

➢ Ghana’s approach is shipment-based licensing



Types of licensing issued under the TLAS of Ghana



FLEGT license format- attributes to meet global 
market requirements

Attributes on the Ghana FLEGT License include:

• Security features (Forestry Commission’s watermark 

logo, system generated license number, seal & stamp)

• Trade information (HS Code, product description, 

volume, name & address of importer, etc.)

• CITES-listed species are checked/validated alongside 

FLEGT License

• Discussion with the EU to include QR code for

o Key CoC information

o Geolocation, a requirement for EUDR



Export Trade statistics 2020-2025
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Export Trade statistics 2020-2025
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Export Trade statistics 2020-2025
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Export Trade statistics 2020-2025: LKTS 
Exported to the EU
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FLEGT-LICENSE TO EU DESTINATIONS BY 
VALUE, VOLUME & PRODUCT ANALYSIS 

COUNTRY NO, OF FLEGT 
LICENCE ISSUED

TOTAL VOLUME(M³) TOTAL VALUE (€)

Germany 136 5,768.10 3,669,999.52
Belgium 152 4,782.71 3,166,242.17
Italy 60 2,530.87 2,703,410.59
Greece 71 3,890.16 2,217,239.80
France 24 1,490.26 845,910.55
Estonia 31 1,342.42 772,641.25
Spain 26 962.10 717,605.64
Cyprus 17 1,695.01 686,630.30
Ireland 28 1,238.89 662,728.83
Netherlands 10 1,053.71 599,496.17
Denmark 16 599.90 464,085.23
Portugal 15 778.41 391,467.83
Poland 8 921.85 355,376.25
Croatia 10 518.88 264,970.66
Finland 6 486.54 263,188.48
Latvia 2 260.44 100,680.00
Lithuania 4 225.86 97,270.37
Bulgaria 6 215.57 87,519.00
Romania 4 231.05 81,486.56
TOTAL 626 28,992.71 18,147,949.20

Product Total Volume (m³) Total Value (€)

Lumber 11,284.87 6,659,249.77

Sliced Veneer 2,620.90 3,900,720.95

Plywood 9,991.87 3,840,239.06

Mouldings 3,298.47 2,903,259.68

Rotary Veneer 1,493.21 582,641.17

Boules 299.83 254,728.57

Furniture Parts 3.56 7,110.00

TOTAL 28,992.71 18,147,949.20



Capacity and Technical  Lessons from 
FLEGT Licensing Implementation

➢ The need to prepare Guidelines and Manuals to support 
key actors implementing FLEGT licensing

➢ It is very useful to develop Industry Portal to guide timber 
companies in production and compliance management

➢ The need to develop Transparency Portal for public and 
CSO monitoring

➢ Regular training and engagement with key stakeholders on 
the TLAS

➢ There is the need for shipment test to identify potential 
operational challenges and address them before and 
during final rollout stage

➢  There is the to developed FLEGT Portal for electronic 
license verification (i.e. for the EU side/importers)

➢  Ghana needs to expand VPA product scope to include new 
wood products

➢  FLEGT licenses amended to:
• Capture both volume and weight
• Introduction of consignee details for third-party logistics 

arrangements



Policy and Innovation Lessons

• There is enhanced confidence and global acceptance in Ghanaian timber exports as Ghana’s system is built on 
internationally recognized initiative-the FLEGT VPA

– The Ghana FLEGT Process has been transformational and needs to be valued and recognized because it delivers 
more than legality and complements sustainability

– The process for reaching agreement on the  Timber Legality Assurance System (TLAS)  involved inclusive 
stakeholder engagement over many years and also, enactment of legislative instrument

• Strengthened institutional coordination and compliance amongst government actors in the FLEGT Licensing System

• The benefits of an effective TLAS go way beyond the delivery of legality licenses - there is assurance of responsible 
forest management and flow of benefit to local communities (social infrastructure & job opportunities)

• The TLAS provides a loop for continuous learning for all actors (private sector, government and civil society) in the 
Ghana Legality Assurance System (i.e. effective identification of systemic issues for redress in a timely manner)

• TLAS Strongly complements forest certification and the new EUDR (Deforestation-free and legally produced or 
harvested commodities)
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P a n e l  D i s c u s s i o n

Potential EU Ghana 
Collaboration in Forest Based 

Industry



P a n e l  D i s c u s s i o n
Potential EU Ghana Collaboration in Forest Based Industry
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Ghana Timber Industry 
Delegation 

C o m p a n y  p i t c h e s

EU-Ghana Timber Trade and Investment Forum
2  J u n e  2 0 2 6
N a n t e s ,  F r a n c e



1. Logs & Lumber Limited (LLL)

2. Logs Court Company Limited

3. Furnart

4. Specialized Timber Products

5. John Bitar and Company limited

6. TEKURA

7. Ayipah Wood Limited 

C o m p a n y  p i t c h e s



Logs & Lumber Limited (LLL)



Contact Info

Logs & Lumber 
Limited (LLL)

Company  In t ro Product  Of fer ings

www.lllghana.com
info@lllghana.com

http://www.lllghana.com/
mailto:info@lllghana.com


PRODUCTS



Reforestat ion  (Over  1 ,200 ha  under  act ive  p lantat ion  
development  (Teak  +  Mahogany)

MISSION

BUSINESS CONCEPTS



CLIENTS



Logs Court Company Limited



Contact Info

Logs Court 
Company Limited
Company  In t ro Product  Of fer ings

www.logscourt.com
sales@logscourt.com

Spec ies  Of fer ings

http://www.logscourt.com/
mailto:sales@logscourt.com


PRODUCTS

WAWA

EDINAM
MAKORE

SAPELE



PLYWOOD ODUM DECORATIVE PLYWOOD



BUSINESS CONCEPTS

Preparing FSC

Loading Logs Reliability

Afforestation Export & Supply



CLIENTS



FURNART



Contact Info

FURNART

Company  In t ro Product  Of fer ings

https://furnart.com.gh/
inquiry@furnart.com.gh

100% natural solid wood — built to last, designed to be restored, never replaced by MDF.

Spec ies

https://furnart.com.gh/
mailto:inquiry@furnart.com.gh


PRODUCTS
Bespoke Residential Furniture Office & Corporate Furniture

Joinery & Architectural Woodwork



MISSION

PROJECTS



CLIENTS



Specialized Timber 
Products Ltd. (STP)



Contact Info

Specialized Timber 
Products Ltd. (STP)
Company  In t ro

Product  Of fer ings

https://specialized-timber.vercel.app/
info@specializedtimber.com

https://specialized-timber.vercel.app/
https://specialized-timber.vercel.app/
https://specialized-timber.vercel.app/
mailto:info@specializedtimber.com


PRODUCTS



BUSINESS CONCEPTS

Lesser Used Species (LUS)

Revolutionary Steaming Process

PRESERVING OUR FORESTS

Steaming Machine Kiln Drying Unit



CLIENTS



JOHN BITAR & 
COMPANY LIMITED 



Contact Info

JOHN BITAR & 
COMPANY LIMITED 
Company  In t ro Product  Of fer ings

ghassanbitar@yahoo.com

mailto:ghassanbitar@yahoo.com


PRODUCTS
Species / Product Category Product Type Application / Notes

— STP SPECIES —

— PRODUCT PORTFOLIO & PRICING —

— COMMERCIAL SPECIES (CITES WHERE APPLICABLE) —



PROJECTS

JCM has supplied timber and engineered wood products for

Project types

Production Capacity



CLIENTS
Key export markets

EU trade experience



TEKURA



Contact Info

TEKURA

Company  In t ro Product  Of fer ings

info@tekuradesigns.com

http://www.tekuradesigns.com/
mailto:info@tekuradesigns.com


PRODUCTS



PROJECTS
Warehousing  & Fulfilment Services Partnership – Belgium, 

2025 and USA, 2021

Online Retail Partnership- Tekura Djembe table collection 
featured in Marvel Studio’s Black Panther: Wakanda Forever, as 

part of the set design. (2022)



MISSION

SustainabilityCraftsmanship Design



CLIENTS



Ayipah Wood 
Limited 



Contact Info

Ayipah Wood Limited 
Company  In t ro Product  Of fer ings

ayipahwood@gmail.com

Spec ies

mailto:ayipahwood@gmail.com


PRODUCTS



MISSION

Sustainability

Production capacity

OUR VISION



CLIENTS

Key export markets worldwide

“Ayipah Wood Limited delivers Ghana’s finest hardwoods to Europe — responsibly sourced, competitively 
priced, and fully compliant with FLEGT and EUDR standards.”

EUDR Readiness



Ghana Timber 
Millers 

Organization

           

Ghana Timber Millers Organization



Contact Info

Ghana Timber Millers 
Organization

Company  In t ro

info@ghanatimbermillers.org
asamoahk26@yahoo.com

           

Ghana Timber Millers Organization

Serv i ces

ITTO,  IWPA,  UKTTF ,  MTC,  FAO,  EU,  UNFF ,  AAF ,  
FSC BVRIO,  GFTN                                                    

Col laborat ive  organ izat ion

mailto:info@ghanatimbermillers.org
mailto:asamoahk26@yahoo.com


PRODUCTS            

Ghana Timber Millers Organization



MISSION
           

Ghana Timber Millers Organization



COLLABORATING 
ORGANIZATIONS
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E U  b u y e r ’ s  p e r s p e c t i v e

By Jan Patrick Merten, Managing Director of Merten Woodproducts GmbH  & 
Chair of Overseas Timber Committee of GD Holz 

EU-Ghana Timber Trade and Investment Forum
2  J u n e  2 0 2 6
N a n t e s ,  F r a n c e

http://www.mertenwood.de/script/indexe.php
http://www.mertenwood.de/script/indexe.php
http://www.mertenwood.de/script/indexe.php
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B 2 B  S e s s i o n

EU-Ghana Timber Trade and Investment Forum
2  J u n e  2 0 2 6
N a n t e s ,  F r a n c e
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THANK YOU
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