
From community concessions to European markets: LaSelva Maya’s unique, FSC-certified offering

FSC-CERTIFIED WOOD FROM THE SELVA
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Location of the Maya Biosphere Reserve

 

2,113,000 hectaresEstablished in 1990
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4MULTIPLE-USE ZONE —Low-impact activities,comprising 864,000 acresof certified concessions

BUFFER ZONE — Settledareas located at theagricultural frontier

CORE ZONE — Areasprotected for strictconservation

Key objectives of forest concessions:
To end deforestation, wildfires, and illegallogging, and to create livelihoods forcommunities.

Community forest concessions
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Program Area: Forest Management





Peten, Maya Guatemala 2026

The community forest concession
model in the Maya Biosphere
Reserve



From Politics to Community Management
• 1990: Creation of the Maya Biosphere Reserve.
• 1994: Granting of the first community forest concessions.
• Long-term forest management plans, FSC certification,and monitoring systems.
• Communities have become the primary stewards ofpublic tropical forests.
• 625,000 hectares managed by communities in the MayaBiosphere Reserve, Guatemala.• 30 years of sustainable forest management continue.• A globally recognized model combining conservation,livelihoods, and governance.• Certified tropical timber supplying international markets.



9

Sustainable timber with measurable environmental andeconomic impacts
Near-zero deforestation rate in concession areas.Over $105 million generated by forestry companies.Over 26,000 jobs created in three decades.Value chains include mahogany, cedar, moldings,furniture components, xate, ramón, honey, and tourism.More than 8,000 cultural and archaeological sites
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Benefits enjoyed by more than 15,000 families.
Communities and the government are working together for long-term conservation.
A second generation of community forest managers now leadsforestry companies, technical operations, and governanceprocesses.
This model demonstrates that tropical forests can remainstanding, productive, and profitable for future generations.

People, forests, and the next generation

1998
2026





























Beyond FSC: Fair Wood, Quality, and Sustainable BusinessPartnerships
THE MOST SUSTAINABLE WOOD ON THE PLANET
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Canopée 2 – Hall XXL

For over 15 years, we have been connecting community-based forestry enterprises in the Maya BiosphereReserve with European markets.



COPADE & WOOD LIFE

Participatory spaces and networks:

Over 15 years in the Maya Biosphere Reserve
Former president and current board member of FSC Spain
Founder of Fair Wood (Madera Justa)
Connecting sustainable forests to European markets



Certifications and ESG Criteria
🌳 FSC Certified
🤝 Fair Wood Certified
📊 ESG Footprint

Value Creation
🌍 Biodiversity protection
👥 Community Forestry
📣 Consumer and marketawareness

What makes wood from the Maya Biosphere unique?

Sustainable forests need sustainable markets





Recognized leadership inthe field of sustainableforestry
Over 25 years of commitment tosustainable forestry and fair trade

Recognition matters.It’s the impact on themarket that counts



FSC certification is necessary, but not sufficient

What buyers were looking for15 years ago
✅

What buyers expecttoday
✅

✅✅

✅✅

✅

✅

The market has changed.We must evolve with it



Today
* Higher costs
* Limited industrial capacity
* Inconsistent quality

Tomorrow
* Better technology
* Better production systems
* Better quality

The competitiveness gap

The challenge is not limited to certification.The challenge is competitiveness



Beyond Price: WhatReally Matters to Buyers
What builds long-term trust withbuyers
🏆 Quality
💰 Value for money
📦 Reliable delivery
🌍 Positive impact
🤝 Long-term partnerships

Price attracts buyersValue builds loyalty Buyers don’t choose the cheapest supplier.They choose the supplier that offers the best value for money



Competitiveness is not just about technology

180,628
www.maderajusta.or
g website visits

Technology creates capabilities. Reliability creates business opportunities

Building a competitive forestrybusiness
⚙ T️echnology and machinery🏆 Quality management📋 Planning📦 Reliable delivery🤝 Customer relations📈 Long-term vision



Establishing long-term business partnerships
The next step for community-based forestry enterprises

📦 Product quality📅 Reliable delivery📞 Ongoing communication🤝 Long-term commitment📈 Professional relationships
Stable marketsrequire stablesuppliers

The goal isn’t to find customers. The goal is to retain them



Building competitive and sustainable marketsTurning sustainability into commercial success

Commercial success goes beyond certification

🌳 FSC Certification
🤝 Fair Wood Certification
📊 ESG Footprint

Trust and compliance Market readiness
🏆 Higher product quality
⚙️Greater competitiveness
📦 Reliable deliveries
🤝 Long-term business partnerships



Let's build the future together

180,628
Visit the website

www.maderajusta.or
g

The most sustainable wood on the planetdeserves the most sustainable market

From sustainable forests to sustainablemarkets
Our vision
🌳 Sustainable forest management🤝 Fair trade wood and ESG value🏆 Quality and competitiveness📦 Reliable supply chains🤝 Long-term business partnerships👥 Thriving forest communities



Toward Collaborative, Forward-Looking Forest Managementin the Maya Biosphere Reserve

CONFORMA PROJECT
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Project Area, Maya Biosphere Reserve (Petén, Guatemala)
Implemented by CIRAD and its partners

Funded by the Ministry of Ecological Transition via the
FFEM, with support from the EU

Implementation period, 2025–2029

1. The ConForMa Project

Carrefour International du Bois | Nantes

Strengthening the community-based
forest management model in the face of
current economic, social, and
environmental challenges



4 Areas of Focus
🌳 Innovation and sustainable forest management
🤝 Inclusive and competitive value chains
🗺️Consultation and land-use planning
📣 Visibility and outreach of the community forestry model

2. An integrated approach

ConForMa works simultaneously on forests, community
organizations, and value chains, and promotes the
recognition and dissemination of the community forest
management model Carrefour International du Bois | Nantes



What ConForma is looking for
Increase the visibility of the RBM’s forestry offerings
Promote lesser-known high-quality tree species
Developing commercial opportunities

What community organizations in the Maya BiosphereReserve contribute
FSC-certified wood and traceability
Over 30 years of experience
Positive impacts for communities, forests, and their biodiversity

3. Our presence at the CIB

Participation in the CIB is part of a
strategy to promote the RBM’s
community forest management model

Carrefour International du Bois | Nantes



Thank you for your attention!

Visit our
website


