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CERTIFIED TIMBER FROM SELVA MAYA

FROM COMMUNITY CONCESSIONS TO EUROPEAN MARKETS:
SELVA MAYA'S UNIQUE, OFFERING

Global Forestry Selva Maya Thriving Senior Manager, Forest Management Founder and General
Director, Rainforest Landscape Lead, Rainforest Alliance Coordinator, Manager, COPADE
Alliance Rainforest Alliance ACOFOP/FORESCOM

Project Lead,
Conforma
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Community forest concessions
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Key objectives of forest concessions:

To end deforestation, wildfires, and illegal
logging, and to create livelihoods for
communities.




Program Area: Forest Management
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GOVERNANCE TENURE AND (" )
AND SOCIAL LANDSCAPE FOREST ENTERPRISE CRRSSCUTTIHR INTERVENTIONS:
ORGANIZATION PLANNING MANAGEMENT DEVELOPMENT

« Multi-stakeholder

institutional
arrangements

» Forest governance
mechanisms

« Participation,
transparency and
accountability

* Secured rights

* Landscape

mapping

* Land-use planning

* Broad-scale local

development plans

« Forest resource
inventory

* Management
planning

« Management
interventions

* Impact
assessment

* Market analysis

« Business
planning

*Value added and
diversification

* Reinvestment

Advocacy

Participatory
Methods

" o

Social
Inclusion

Monitoring,
Evaluation,
and Learning




A TRINATIOUNAL FORES T
LANDSCAPE
OF GLOBAL IMPORTANCE

A 7.2 million hectare landscape
across Mexico, Guatemala and Belize
that sustains biodiversity,
sequesters carbon,

regulates water and supports the
livelihoods of thousands of
communities.

KEY LANDSCAPE STATISTICS
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The community forest concessic
model in the Maya Biosphere
Reserve

Peten, Maya Guatemala 2026




From Politics to Community Management

e 1990: Creation of the Maya Biosphere Reserve.
* 1994: Granting of the first community forest concessions.

* Long-term forest management plans, FSC certification,
and monitoring systems.

 Communities have become the primary stewards of
public tropical forests.

e 625,000 hectares managed by communities in the Maya
Biosphere Reserve, Guatemala.

e 30 years of sustainable forest management continue.

e A globally recognized model combining conservation,
livelihoods, and governance.

e Certified tropical timber supplying international markets.




Sustainable timber with measurable environmental and
economic impacts

Near-zero deforestation rate in concession areas.

Over $105 million generated by forestry companies.
Over 26,000 jobs created in three decades.

Value chains include mahogany, cedar, moldings,
furniture components, xate, ramon, honey, and tourism.
More than 8,000 cultural and archaeological sites




People, forests, and the next generation

Benefits enjoyed by more than 15,000 families.

Communities and the government are working together for long-
term conservation.

A second generation of community forest managers now leads
forestry companies, technical operations, and governance
processes.

This model demonstrates that tropical forests can remain
standing, productive, and profitable for future generations.

- f-—‘.

10



PETEN | GUATEMALA
www.forescom.com.gt

r ime T W EENGEEEAGE I, A

FORESCOV; NOIREENTREERISEICOMIVIUNAUIAIRE
AR VSRS VAR TR

il AR

) .
: ; 3 R L
3 § = | R Pals k1
n g ) s % Wm = r .- T
B s F i 1
F ) = ‘..]a -
- :

TG P TS 'iuﬂ'u-uumuﬁ
e A poomitile s :







PETEN | GUATEMALA
FORESCOM | www.forescom.com.gt

MEXICO

Land-Use Zones
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* Fondée en 2003 par 9 entreprises communautaires
forestieres

* Chaque entreprise exploite 1 concession, attribuée
par I’Etat, selon des principes de gestion durable

* FORESCOM fournit des services a ses membres :
v’ séchage et transformation du bois
v’ certification groupée

* FORESCOM vise :

v' a créer de la valeur ajoutée autour du
bois

v a renforcer laccés a des marchés

responsables et  développer des

partenariats commerciaux
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FICHA TECNICA - RESUMEN VOLUMEN POR ESPECIE Y CALIDAD
OFERTA PRODUCTOS MADERABLES - ANO 2026

CONCESIONES FORESTALES DE LA RBM - PETEN, GUATEMALA

Volumen

Rendimiento m® segin Tablas volumetricas (%]

No. | Nombre comin Nombre técnico Vol (m®) | aserrado(m® Vohmes T::: 6 1 5 2 5 a
rendimicnto Cortos Cortos
Sel&Btr Comun 1 Comun 2 Comun3 e {
1 |[Caoba Swietenia macrophylla 7,569.62 4,163.29 1,582,049.92 | 980,870.95 | 174,025.49 | 94,923.00 | 189,845.99 | 79,102.50 | 63,282.00
2 |Cedro Cedrela odorata 1,797.65 988.71 375,709.15 232,939.67 | 41,328.01 | 22,542.55 | 45,085.10 | 18,785.46 | 15,028.37
Total Preciosas 9,367.27 | 5,152.00 | 1,957,759 |1,213,810.62 | 215,353.50 | 117,465.54 | 234,931.09 | 97,887.95 | 78,310.36
- » Rendimiento m" seginTablas volumetricas (%)
nerrldo(m') ‘,.x 40 30 20 10
rendimiento ‘ Fre—
No. | Nombre comin Nombre técnico Vol (m’) Selam: Comm? St (prim + seg)
1 [Manchiche Lonchocarpus castilloii 1,688.49 759.82 288,732 115493 86,620 57,746 28,873
2 |Pucte Bucida buceras 2,134.22 960.40 364,952 145,981 109.486 72,990 36,495
3 |[Santa maria Calophyllum brasiliense 1,725.84 776.63 295,119 118,048 88,536 59,024 29,512
Total semipreci 554856 | 2,496.85 948,804 379521 | 284641 189,761 94,880
1 |Catalox Swartzia lundellii 268.28 120.72 45,875 18,350 13,763 9,175 4588
2 |Cericote Cordia dodecandra 36.14 16.26 6,180 2472 1,854 1,236 618
3 |Chaltecoco Caesalpinia velutina 113.81 51.22 19,462 7,785 5839 3,892 1,946
4 |Chechennegro Metopium brownei 226.79 102.06 38,781 15,512 11,634 7,756 3878
5§ |Chichipate Sweetia panamensis 100.12 45.06 17,121 6,848 5136 3,424 1,712
6 |Granadillo Platymiscium yucatotum 9264 41.69 15,841 6,336 4752 3,168 1584
7 [Hormigo Platymiscium dimorphandrum 145.05 65.27 24,804 9,921 7441 4,961 2,480
8 |lobillo Astronium graveolens 198.26 89.22 33,902 13,561 10,171 6,780 3,390
9 (Tzalam Lysiloma bahamensis 74.59 33.57 12,755 5,102 3826 2,551 1,275
Total Exdticas 1,255.67 565.05 214,720.36 85,888.14 64,416.11 42,544.07 21,472.04
1 |Amapola Pseudobombax ellipticum 194.17 87.38 33,203 13,281 9961 6,641 3,320
2 [Canxan Terminalia amazonia 33.42 15.04 5,715 2,286 1,714 1,143 571
3 [Ceibillo Ceibo cescutifolia 157.80 7101 26,984 10,793 8,095 5,397 2698
4 |Chacajcolorado Bursera simaruba 23.90 10.76 4087 1,635 1226 817 409
5 |[Chicozapote Manilkara zapota 29.20 13.14 4993 1,997 1,498 999 499
6 |Cola decoche Pithecelobium arboreum 0.00 0.00 0 0 0 0 0
7 |Conacaste Enterolobium cyclocarpun 0.00 0.00 0 0 0 0 0
8 [Danto Vatairea lundelli 390.73 175.83 66,814 26,726 20,044 13363 6,681
9 |[Gesmo Lysiloma acapulcense 1.97 0.89 337 135 101 67 34
10 |lobo Spondias mombin 43.33 19.50 7409 2,964 2223 1,482 741
11 |Luin hembra Ampelocera hotti 16.95 7.63 2,898 1,159 870 580 290
12 [Malerio blanco Aspidosperma estegomeres 84.76 38.14 14,495 5,798 4,348 2,899 1449
13 |Malerio colorado |Aspidosperma megalocarpon 774.97 348.74 132,520 53,008 39,756 26,504 13,252
14 |Mano de Leon Dendropanax arboreum 75.47 33.96 12,906 5,162 3872 2,581 1,291
15 |Pasaque hembra |Simarouba glouca 8.74 3.93 1495 598 448 299 149
16 [Ramon blanco Brosimun alicastrum 55.62 25.03 9,511 3,804 2,853 1,902 951
17 |[Sacuche Rehdera penninervia 0.00 0.00 0 0 0 0 0
18 |Saltemuche Simira salvadorensis 11.32 5.09 1,936 774 581 387 194
Total secundarias duras y suaves 1,902.35 856.06 325,302.34 130,120.94 | 97,590.70 0.00 65,060.47 0.00 32,530.23

TOTAL GENERAL
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NOS ESSENCES PHARES %‘Egs&m!

I. BOIS DE MENUISERIE DE HAUT DE GAMME
1 ACAJOU | Swietenia macrophylla
2 CEDRO | Cedrela odorata

Il. BOIS TRES DURABLES (bois d’extérieur, classe
d’emploi 4)

3 MANCHICHE | Lonchocarpus castilloii

4 PUCTE | Bucida buceras

5 SANTA MARIA | Calophyllum brasiliense |
Jacareuba (nom. ATIBT)

l1l. BOIS PRECIEUX

6 CATALOX | Swartzia lundellii

7 CERICOTE | Cordia dodecandra | Canalete (nom.
ATIBT)

8 CHALTECOCO | Caesalpinia velutina

9 CHECHEN NEGRO | Metopium brownei | Checham
(nom. ATIBT)

10 CHICHIPATE | Sweetia panamensis

11 GRANADILLO | Platymiscium yucatatum

12 HORMIGO | Platymiscium dimorphandrum

13 JOBILLO | Astronium graveolens | Muiracatiara
(nom. ATIBT)

14 TZALAM | Lysiloma bahamensis

IV. BOIS EMERGENTS

16 AMAPOLA | Pseudobombax ellipticum | Amapola
(nom. ATIBT)

17 DANTO | Vatairea lundelli

18 MALERIO COLORADO | Aspidosperma
megalocarpon | Carreto (nom. ATIBT)
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FORESCOM

Entreprise communautaire de services forestiers S.A

e o

Caoba Cedro Manchiche Santa Maria Pucte

Swietenia macrophylla Cedrella odorata Lonchocarpus castilloi Calophyllum brasiliense Bucida buceras
Catalox _ Cericote Chaltecoco Chechen Negro Chichipate
Swartzia lundell Cordia dodecandra Caesalpinia velutina Metopium browneii Sweetia panamensis

Granadillo Hormigo Jobillo Tzalam
Platymiscium yucatanum Platymiscium dimorphandrum  Astronium graveolens Lysiloma bahamensis
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FORESCOM fabrique et commercialise
des produits bois haut de gamme pour
espaces extérieurs (terrasses, jardins,
patios)

Utilisation de bois tropicaux durables
et résistants a I'eau : Manchiche et
Pucté

Des bois aux finitions naturelles et aux
tons chaleureux, apportant une
esthétique élégante

Fs o
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FORESCOM

Empresa Comunitaria de Servicios del Bosque, SA.
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Beyond FSC: Fair Wood, Quality, and Su |
" Partnerships F ' —w

For over 15 years, we have been connectmg community-based forestry enterpr:ses m the Maya ‘Btosphere o
Reserve w:th European markets. ' '
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COPADE & WOOD LIFE

Over 15 years in the Maya Biosphere Reserve

9,

Former president and current board member of FSC Spain

Founder of Fair Wood (Madera Justa)

Connecting sustainable forests to European markets

Participatory spaces and networks:
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What makes wood from the Maya Biosphere unique?

Certifications and ESG Criteria Value Creation
& FSC Certified ® Biodiversity protection
12> Fair Wood Certified 2t Community Forestry
lil ESG Footprint - Consumer and market
awareness
oV Sustainable forests need sustainable markets CARREFOUR (23 4 anes
atibt o
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Recognized leadership in
the field of sustainable
forestry

Over 25 years of commitment to
sustainable forestry and fair trade

Recognition matters.
It's the impact on the
market that counts




FSC certification is necessary, but not sufficient

What buyers were looking for What buyers expect
15 years ago today
® ® N o
Z @ @ M?er? /4 771 N .
FSC FSC b : :
/‘) “"Pade N e o %&%

The market has changed.
We must evolve with it

| compuant |




The competitiveness gap

Today Tomorrow

* Higher costs * Better technology

* Limited industrial capacity " Better production systems
* Inconsistent quality " Better quality

The challenge is not limited to certification.

,\ The challenge is competitiveness
Y CARREFOUR | 2| 3|4 | NANTES
at I bt JUIN 2026 | FRANCE
B oottt e N - { 0 | ) ffeailaLiiioly
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Beyond Price: What
Really Matters to Buyers

What builds long-term trust with
buyers

¥ Quality

Value for money

@ Reliable delivery

@ Positive impact

> Long-term partnerships

Price attracts buyers N
Va|ue bUildS onalty Buyers don’t choose the cheapest supplier.

They choose the supplier that offers the best value for money



Competitiveness is not just about technology

Building a competitive forestry SN = g
bu Siness ORGANIZATION E%m EEE % é
= DEFINITION = WoRK s S tistoniea &':E:"’ESS

£ Technology and machinery 5 TOTAL BUSINESS
¥ Quality management ‘é QUALITY s =
<7 Planning -8 MANAGEMENT
) Reliable delivery ORGANIZATION < BUSINESS £(3 MPROVEENT & WORKFORCE

. ANALYSIS &2 § :QAPPRUACH =
&> Customer relations e L ] -
.V Long-term vision = &S

Technology creates capabilities. Reliability creates business opportunities



Establishing long-term business partnerships

The next step for community-based forestry enterprises

@ Product quality
7“4 Reliable delivery

Stable markets J Ongoing communication
require stable > Long-term commitment

suppliers |/ Professional relationships

The goal isn’t to find customers. The goal is to retain them



Building competitive and sustainable markets
Turning sustainability into commercial success

: =& i : = e el ==
s SRR g ?" e e S =N

Trust and compliance Market readiness

& FSC Certification ¥ Higher product quality
> Fair Wood Certification ¥ Greater competitiveness
il ESG Footprint ) Reliable deliveries

> Long-term business partnerships

< Commercial success goes beyond certification oo 33 4 T
atlbt JUIN 2026

AU CCEUR DES MARCHES

LA REFERENCE EN MATIERE DE BOIS TROPICAL TIMBERSHOW.COM




Let's build the future together

From sustainable forests to sustainable
markets

Our vision

& Sustainable forest management
L Fair trade wood and ESG value
¥ Quality and competitiveness

@ Reliable supply chains

> Long-term business partnerships
R Thriving forest communities

The most sustainable wood on the planet
deserves the most sustainable market



Toward Collaborative, Forward-LookingFot
in the Maya Biosphere Reserve X
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1. The ConForMa Project

» Project Area, Maya Biosphere Reserve (Petén, Guatemala)

» Implemented by CIRAD and its partners

9] xveE
ACOFOP :

ceaTielC @cirad

» Funded by the Ministry of Ecological Transition via the
FFEM, with support from the EU

wktx:%przsm DU TERRITOIRE
i VILLE ET LOGEMENT Iniciativa del Equipo Europa:
e F do la Transicion Ecoldgica de Petén

ex *" Global 181  [B5EES
Frq nce I I ?&?'ﬁ*sfv’?é?« ECOLOGIQUE »Gateway 1°1 Lo peten ms
AFD (@) 5%

> Implementation period, 2025-2029

/Q’ Strengthening the community-based
Q forest management model in the face of
current economic, social, and

environmental challenges

Carrefour International du Bois | Nantes



2. An integrated approach

4 Areas of Focus

& Innovation and sustainable forest management
L Inclusive and competitive value chains

%, Consultation and land-use planning

@'- Visibility and outreach of the community forestry model

ConForMa works simultaneously on forests, community ‘3"4‘:“_& ; ~w§'»;~§w
organizations, and value chains, and promotes the .
recognition and dissemination of the community forest
management model

Carrefour International du Bois | Nantes



3. Our presence at the CIB

What ConForma is looking for

» Increase the visibility of the RBM'’s forestry offerings
»  Promote lesser-known high-quality tree species

» Developing commercial opportunities

What community organizations in the Maya Biosphere
Reserve contribute

» FSC-certified wood and traceability
» Over 30 years of experience

» Positive impacts for communities, forests, and their biodiversity

Participation in the CIB is part of a
strategy to promote the RBM’s
community forest management model

Carrefour International du Bois | Nantes



Visit our
website
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AT THE HEART OF THE TRADE

TIMBERSHOW.COM
FOR SUSTARABLE MANASEMENT OF TROPICAL FORESTS



