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Introducing Thémis
A tool to support SFM by introducing, 
improving and monitoring progress 
within STPPs of TTF’s in key tropical 
timber consuming countries in Europe. 
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Builds upon experience with 
working for over a decade with NTTA
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Impact
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NTTA publishes company results

https://www.vvnh.nl/sy
stem/files/IndividueleP
restatie_Hardhout.pdf

https://www.vvnh.nl/system/files/IndividuelePrestatie_Hardhout.pdf
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Partners
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Basic set-up (flowchart)
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Basic set-up (data collection only)
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Basic set-up (data collection only)
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Basic set-up (data collection only)
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Basic set-up (data collection only)
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Basic set-up (flowchart)
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Timeline and activities
Months after signing contract

Activity 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

1.Identify the topics and scope for a STPP which 
can be monitored via the tool

2. Develop the user-friendly tool 

3. Introduce and implement the STPP and portal 
to a minimum of three organizations. 

4. Analyse and report the outcome of the first 
year of data gathering.

5. Incorporate outcome on 
mytropicaltimber.org and fair-and-precious.org

6. 3 Workshops to discuss the outcome of the 
first survey and help identify follow-up actions. 

7. Communicate the result 

8. Outreach to other TTFs + ETTF

9. Projectmanagement, incl. reporting

Phase 1

Phase 2

=> Aim basic version up and running Spring 2021
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Next steps

1. Discuss proposed content and gather
input partners

2. Secure funding

3. Determine what is feasible within budget

Thank you! Questions?
Mark.vanbenthem@probos.nl

mailto:Mark.vanbenthem@probos.nl

