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Key milestonesk it &

1994

8

Fondee a Aarhus,
Danemark

1995 ‘ﬁ
Projet sur les gestion
durable des forets

1996

Membre du Forest
Stewardship Council™
(FSC™)

VA

FSC

1999

lere certification FSC - En
partenariat avec
Rainforest Alliance

2007 i &

Programme de Formation;
Global Forest Registry

iﬂo

2013 v
LegalSource™

EU Timber Regulation
Organisation Monitoring

2014

Accredite FSC

v

2015

Accredite Sustainable
Biomass Program
(SBP)

2017 T O

Accredite Roundtable on
Sustainable Palm Oil (RSPO)
Sourcing Hub launched

2018

Acquisition par NEPCon de Rainforest Alliance "RA-Cert"
Etendue des services (tourisme, agriculture) et etendue

gegraphique (6 continents)

o )) NEPCO\



https://www.nepcon.org/newsroom/nepcon-and-rainforest-alliance-sign-agreement-certification-programme-acquisition

Structured 3454

Q
NEPCon

NEPCon

NEPCon projects and client services are offered through
headquarters and regional teams with local staff based
in strategic parts of the world.

bespoke auditing
and training
services.

Office Admin

Innovations

Fundraising

Project

service revenues, related to the execution of
certification and verification assessments and
audits.

) : 1. US & Canada e
Governance Works GDPR MemberShlp 2. Central America & o o
r . Mexico
Committee Committee Compliance 3. South America e
H = 4. Europe
Project Impartiality Compliance Boa rd Of Directors 5. Russ?a e e a 9
Committee Committee Committee = 6. Africa e
. : 7. South Asia
Directors Office © 8. EastAsia
‘ : 9. Asia Pacific
NEPCon . Operational Innovation & Market :
SOLUTIONS Communications Support Development Development : NEPCon ASSURANCE
NEPCon Solutions is . . . NEPCon Assurance is a separate legal entity in
a division which Finance Service . the greater NEPCon organisation covering the
works with clients Development management of clients through delivery of
to deliver corporate T : certification, verification and auditing services
sustainability Impa_cts _and against established standards and schemes.
solutions. Services Human Monitoring : Regions are established for the collective
include responsible R . . management of clients and audits according to
sourcing with Training each strategic part of the world, covering all
supply chain risk R = Programme . assurance programimes.
assessments and €gal suppo S — NEPCon Assurance is funded through fee for
.

Administration



Our team in the world&3k[Z

NEPConk\

240+ cmpioyesaT
31 paysiEz
44 nationalités|H &

Reseau de 200+

consultants % 5 Jii |

2 7 1A% bureaux

enregistres en Europe,
Afrique, Amerique,
Russie et Asie i Bk«
EWM. RE Hr. JEAEN



Certification Servicesi\iE iR %% NEPConK\
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FSC PE FCN by NEPCon

SBP

Sustainable Biomass Program

o TAINg4 ™
o 8¢
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Impact of NEPCon on Forest Certification 520 NEpcOn\\

- More than 69 million ha of FSC FM certified forest in more than 50
countries ZE50Z N EEX %6700 1 2 A i I ZRRFSC-FMAIE;

- More than 3 300 FSC & PEFC CoC certifications dans in more
than 70 countries 7£702 4 E % ~33002 K ik T FSC & PEFC CoCik
WEIE

- More than 60 LegalSource certificates #ik 760%3kLegalSource
k5,

- NEPCon is a EUTR Monitoring Organisation EX ¥ A a] flAS 12 22 1) e B ML



LegalSource Certificates EMKIEF K]

A % NEPCon
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Cameroon
DRC

Rep Congo
Gabon
Ecuador
Indonesia
Malaysia
Poland
Netherland
Switzerland
Austria
Ireland

UK

Lihuanie

Legal Source certificates/countries
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Definition of “legal” according to EU

PR B X B VR R AR B X

NEPConk\

“legally harvested means \
harvested in accordance with the

S

applicable legislation in the
country of harvest”

“ERRREIYT RATZTHET (D
A R

@ Third parties’ rights

Legal rights

Taxes & fees

Trade & transport

Legality Sub-Category

Land tenure and management rights
Concession licenses

Management and harvesting planning
Harvesting permits

Payment of royalties and harvesting fees
Value added taxes and other sales taxes
Income and profit taxes

Timber harvesting regulations
Protected sites and species
Environmental requirements
Health and safety

Legal employment

Customary rights
Free, Prior and Informed Consent
Indigenous peoples rights

Classification of species, quantities, qualities
Trade and transport

Offshore trading and transfer pricing
Custom regulations

CITES

Ref: Regulation (EU) No 995/2010

Standard aligned on the EUTR, US (Lacey Act) and Australia (The Australian Logging Bill) requirements
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Structure of the standard #7124

Introduction and Scope

Quality management and due diligence requirements
This is the main normative part of the standard.

FREE

EMRBAEER. Xl

=T E AR

Annexfff=x 1:

Risk assessment and legality
requirements for FMEs

R ZE AV B RS PG A SR PR K

Annexff2:

Risk assessment and legality
requirements for the supply chain

£ B G XUBS PPAS AT SR PR R




Due Diligeance requirement Q
LegalSource RERAEER NEPCon

1 Quality 2 Access to 3 Risk 4 Risk
Management Information assessment mitigation
FREEHE KEE R MBS PEAik NSRS

I=3 .
JoT R
Quality management requirement

Z OSBRI AR R
DD system
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LegalSource: new approach to certificationi\iEHTig#% NEPConK\

« Legal Source certification is a « product-based » certification, which mean it is the company who deciede
what the audit scope should be based on J&/= Ak, EWREE w7725 T DUF BRI E SR UOIETe L :
v The organisation (size, type of products, sites, single or groupe), A& Fif. P2 i8R A, Bl R LA
v Supply chain (complexity, number of products, number of suppliers, risks, risks mitigation measures) it W5 & 4.
FEan AR (RN PR KOS XU U % 4 TitE

- The company does its own Due Diligeance (Responsabilising the company) A&y H SRIEEEX R

> the company creates its own evaluation framework A &) /] BLEE ST 1 B O A5 AE 42
 Can be used to evaluate 1st, 2" and 3rd partie evaluation® - T—h. M=%

v Evaluate DD 7 \
v' Evaluate presence of Non Conformities at several levels £ 242 AT IEAL

v' Verify risk mitigation measures %:iiF XU )k 25 1t it

- Standard applicable todr#E&EH T S
v’ Forest managers#xtk4 s sfr
v’ Processors4: = ,
v’ Traders® %
v Imports et exportsit i H 75 '

v’ RetaillerE£5;

' 4

N\




What are the areas we are evaluating? 5L 5 TR NEPCO.,\\

Evaluation

PEAG AN [H]

Company engagement » & BUR AR T
Quality management of DD (risk evaluation, risk attenuatios

of conformity at different levels:

=]

A)ENES

At

measures) IR BN AR =B B (XSSP XU RIEE D

Supply chain managment and supply chain consent (if applicable)
N e FR AN SR AT AL N TR SCHF

Onsite evaluation in the field at the forest level/or processing level
PR E N TR AT & 1k

Onsite evaluation at the supplier level

Trademark use and communication & tpAd FH A7 38
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Certificate Cycle : 5 years JAiE

NEPCon\

FIAUE Audits de verification Audits de verification
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Types of non conformities A&F& K%

. MAJOR RNC™ E
MINOR RNCE2 5 : 1S ™

Toutes les RNC majeues pendant les EVALUATIONS

Ne constituant pas un risque important ! . ) ..
P 9 P doivent étre fermées avant la certification.

gue du matériel illégal ait été produit
ou mis sur le marché Le RNC majeur identifiée au cours de la vérification

. o annuelle doit etre fermée dans un délai de 3 mois.
Les RNC mineurs délivrés au cours des

évaluations n'empéchent pas la Les principaux RNC émis au cours d'une vérification
délivrance d'un certificat. annuelle font I'objet d'une suspension s'ils ne sont

. . re s pas respectés dans les délais prescrits.
La RCN mineure identifiée au cours

d'une évaluation peut avoir une La survenance de cinq non-conformités majeures ou
période pouvant aller jusqu'a 12 mois plus lors d'un audit annuel entraine la suspension

. .. immédiate du certificat.
Les RNC mineurs émis au cours d'une

évaluation sont reclassés au rang de —
RNC majeur s'ils ne sont pas respectés ObservationFL£E I

dans les délais prescrits.  Lorsqu'une conformité est constatée, mais que des
ameéliorations peuvent étre apportées et qu'une
observation peut étre émise.




Relationship between LS, FSC CW and FSCHJk £ NEPCO}\

Number of requirementsZ 3K [ 5 &

LegalSource

ERRIAR

FSC Controlled
Wood

AR ARKA

FSC Forest Management

certification
FSC-FMiAiIE

Additional sustainability and best
practice requirements across social,
environmental and economic criteria
For . MAEEANA BT I B R 5 S B
FESEER A AP EE 3R

Unacceptable sources:

Illegally harvested wood;

Wood harvested in violation of
traditional & human rights;

Wood from forests in which HCVs are
threatened by management activities;
Wood from forests being converted to
plantations or non-forest use;

Wood from forests in which GM trees
are planted.

Legality in conformance with the EUTR
and other regulated markets

FFE EUTRAIEL B HI I T 3%




N\
NEPCon

LegalSource does not mean that the
by NEPCon company is legal
HABERE AT R ETER
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Support and certification 3

SRS FF SR

NEPConk

Dept. & _
. H 2 Services ik 55
Cours d’introduction /I ZHiEFE
Formation£57)l| Kickstarter Cours
Cours sur mesure 7€ il 55 )l|
Gap Analysis Z 7> #1
Support des systemsf& | Development des systems 7 /4K 5
ES&:: Development de plateformes IT 144
N TAPAN
[
NEPCon Test des produits Tests Anatomie fHOULA4 I8 i
Solutions " Tests DNA DNAJUIZ,

PSEE e

Test Stable Isotope F& 52 [A) 437 25 34

Supply Chain Auditfiti

Analyse de risqué JX|F&1FH

Audit de la chaine

& G ? -

P % d’approvisionnement/fk NV 4% 5 1%

Rapport development

q ppbl velop Verification des rapports annuels ===~
urabe ——

Advisory

RecnonciRlaSnnres

HBSI]OIISil]lBSOlII‘CBf

S

100% ownerskip

1
I
N .

Dept. &8I]

NEPCon
Assurance

NEPCon{RilE

Services/Ik %%

Certification
LegalSource

WIEARSS

Pre-audit T &

Audit initial 3= &

Audit annuel &

CVA #h 78 i #%

Audit de changement de
portee YU [ 4% 5 B 1%

Audit de reintegration

Audit de re-certification

Audit non annonces

Autres

diysiaumo %00T

™
LegalSource

by NEPCon




Tools and documents available for free

NI 5B TEA S

NEPCon\

https://www.nepcon.org/certification/legalsource

Tools and information

LegalSource Standard LegalSource Due Diligence System

The LegalSource Due Diligence System is
EUTR-compliant and comprises of tools and
templates to help you exercise due diligence.

This standard forms the backbone of our
LegalSource Due Diligence System and related
certification, monitoring and training services.

Timber regulations

EUTR: which products are covered?

Get to grips with the EUTR

e e

LegalSource Certificate Database

legalSource"’f

Find and verify valid LegalSource certificates.

* Indicates that NEPCon is Monitoring
Organisation

EUTR Monitoring Organisations
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Tools and documents available for free NEPConK\

NEPCon Sourcing Hub

contains national

risk assessments

for timber for

WWW.nhepcon.org/sourcinghub



http://www.nepcon.org/sourcinghub
http://www.nepcon.org/sourcinghub

Activities around LegalSource %3}

New Service proposed in Central Africa 7£ @
RS AT AR 55

#NOW #Shanghai #Ch a: Representatives from over 40 companies joine

Legality Seminar today.

d our

f

v

The event aims to provide an overview of key #timber market regulations such as

4 neW Certificats in the Congo Basin Since the#EUTRandkeyduediligenceaspects.

#duediligence #legaltimber #timberlegality #LegalSource

the acquisition with RA-Cert i Ak Bk B
J A W SR 78 M A e 45K T E 15

Mandatory risk analysis before any
engagement with companies# 52 7 &1E
I REAT PRURSE 734

Increase capacity with auditor trainings
P Tt E R BRI RE

Training towards consultancy companies
) 5 A m R RS

1 day seminar for companies to present
the standard A2 FEATIR MIbsER; I
Strong collaboration with NEPCon China
office GNEPConH! [ Jp A= BT A&

6 likes

nepcon_ Sandra Razanamandranto, Africa Regional
Manager for NEPCon, explaining how NEPCon as a
certification body can help support the Gabonese
commitment to have all their forest concessions
certified by 2022. The meeting took place last week
and included various stakeholders discussing the
implications of the recent announcement by Gabon.




Stay in contact with us

7

NEPCon

S‘lhq up-lo-dale with sur lolest news & events

NEPCon

Update

www.nepcon.org/newsletter

Y
0000

WWW.Nnepcon.org

FSC™ A000535 | PEFC/09-44-02


http://www.nepcon.org/subscribe
http://instagram.com/nepcon_
https://www.linkedin.com/company/1787752
https://twitter.com/nepcon_
https://www.youtube.com/user/NEPConsunshine
https://www.tripadvisor.com/Profile/nepcontravel

