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Program for Trade Competitiveness 
and Market Access 
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Central Africa Component (ATCMA - ECCAS)

Call for Applications for the Selection
of pilot cluster initiatives

Application Form
The purpose of this call for applications is to identify and select, within the member states of the Economic Community of Central African States (ECCAS), cluster initiatives operating in the priority value chains of the ATCMA program (timber, cocoa, and cassava) that will receive technical support from UNIDO for the duration of the project. This support will focus on strengthening and structuring the selected cluster initiatives. 


Applications must be submitted in PDF format by November 30 at 11:59 p.m. (GMT+1) to the following address:

Mr. Francesco De Bellis
f.debellis@unido.org


All application requirements are described below.






[bookmark: _Toc242866607]
Composition of the Application Package
The application package must be written in one of ECCAS’s official languages (French, English, Spanish, or Portuguese) and submitted electronically in PDF format. 
[bookmark: _Toc242866608]Eligibility Criteria
Applications will be considered admissible if: 

· Submitted by 11:59 p.m. (GMT+1) on November 30;
· That include all the documents listed above;
· For which a representative has been formally designated by the participants;
· Submitted by the designated representative of the cluster initiative;

Participation by economic actors from the informal sector is permitted, provided they can demonstrate the actual existence and legitimacy of their activities.
[bookmark: _Toc242866609]Questions 
Applicants may submit their questions or requests for clarification in writing to the contact address indicated in this call for applications.

To ensure equal access to information among applicants, responses of general interest may be shared with all applicants or published as frequently asked questions (FAQs), without disclosing the identity of the person who asked the question.

Questions must be submitted no later than November 26, 2026.

[bookmark: _Toc242866610]Contact
For any additional information, applicants are invited to contact:
Mr. Francesco De Bellis
f.debellis@unido.org










1. [bookmark: _Toc242866611] Brief 
The summary report will outline the origins of the cluster initiative. It will describe the reasons why the participants came together and present their analysis of the situation in their industry and its challenges. It may include any information the applicants wish to provide.  
It must be no longer than five pages. 





































2. [bookmark: _Toc242866612]Descriptive Section
In the descriptive section, applicants should present, as clearly as possible, the territorial and economic data essential to a thorough understanding of the project. In particular, they must provide the following descriptive information. 

2.1 The territory covered by the cluster initiative, specifying the relevant geographic areas (country, region/district, city, area, etc.)






































2.2 The thematic scope of the cluster, specifying the products, services, or market segments involved, as well as the main economic activities covered by the cluster initiative. 











































2.3 A list of participants in the cluster initiative, specifying for each: 
I. The name of the organization;
II. Its type (company, professional organization, support institution, research center, training institution, public institution, financial institution, other);
III. Its sector of activity;
IV. Its position in the value chain;
V. For companies, their category/size (micro, small, medium, or large enterprise).





































2.4 Identification of collective challenges that participants wish to address. For guidance, the examples below are provided to help frame the responses. However, this list is not exhaustive, and other relevant challenges may be mentioned. Multiple choices may be selected:

☐ Low productivity or competitiveness of businesses in the value chain
☐ Lack of skills among stakeholders
☐ Difficulties in meeting quality, certification, or traceability standards
☐ Limited access to national markets
☐ Limited access to regional or international markets
☐ Low level of processing and value-added creation
☐ Difficulties in sourcing high-quality raw materials or inputs
☐ Inadequate production, storage, or transportation infrastructure
☐ Difficulties accessing financing and investment
☐ Limited capacity for innovation and new product development
☐ Lack of cooperation among actors in the value chain
cluster
☐ Challenges related to the digitization of operations
☐ Regulatory or institutional constraints affecting the development of the value chain
☐ Low participation of women and/or young people in the economic opportunities of the value chain
☐ Environmental, climate, or sustainability challenges
☐ Other (please specify)






















2.5 Overview of the main collective actions and projects planned to address each of the identified challenges.












































2.6 Description of cooperation initiatives already implemented among the participants, specifying:

I. The implementation period 
II. The stakeholders involved and their number 
III. The nature of the cooperation (production, processing, innovation, marketing, export, etc.) 
IV. The objectives pursued 
V. The main results achieved 




































2.7 Any information that demonstrates the cluster’s importance to the region and the stakeholders’ interest in forming a cluster.  As a guide, applicants may include, among other things:
I. The existence of a facilitator or coordinating body 
II. The existence of a steering committee, a working group, or another governing body 
III. Formal cooperation agreements or mechanisms among the participants
IV. Joint projects already implemented or in the planning stages 
V. Economic data illustrating the sector’s importance to the region (employment, production, exports, number of businesses, etc.)
VI. Promotional activities or collective representation efforts 
VII. Partnerships with public institutions, research centers, educational institutions, or professional organizations 
VIII. Letters of support or expressions of interest from public or private stakeholders
IX. The existence of a strategy, an action plan, or a shared vision 
X. Any other relevant information that helps assess the initiative’s level of organization and potential for development
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