Practical Guide to Completing the Matrix
Roadmap: How to Fill Out the Diagnostic Matrix
Step 1: Choose your matrix
Determine your profile and select the appropriate matrix: Producers’ Matrix or Importers’ Matrix.
Step 2: Assess your current level
For each reference (REF), click the link to view the level descriptions.
Identify the level that best matches your current situation (Beginner, Intermediate, or Advanced) based on two dimensions:
· Member Engagement
· Role of your association
Your members may be below the “Initial” level. In that case, your priority will be to reach that level first. Note that the levels of your members and your association may differ.
Step 3: Identify your areas of engagement
Define the target level for each benchmark for both members and the association.
Your association and members are not required to commit to all benchmarks.
Step 4: Set your priorities
Prioritize your actions by assigning:
· priority 1 to the most strategic area.
· Priority 2 to the next most important area;
· Priority 3 to the last area.




[bookmark: MatrixProducer]Matrix for producers
	[bookmark: REF]REF
	THEME
	CURRENT LEVEL
MEMBER COMMITMENTS
	TARGET LEVEL
MEMBER COMMITMENTS
	PRIORITY
	CURRENT LEVEL
ROLE OF THE ASSOCIATION
	TARGET LEVEL
ROLE OF THE ASSOCIATION
	PRIORITY 

	
	OPERATION

	1.1
	Operation: Planning
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	1.2
	How it works: operational practices
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	1.3
	Procedure: Post-operative
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	TRACEABILITY

	2.1
	Traceability: Chain of Custody
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	2.2
	Traceability: Legality and Certification
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	SOCIAL ASPECTS

	3.1
	Social aspects: Working conditions
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	3.2
	Social aspects: relations with the community 
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	PROCESSING AND ADDED VALUE

	4
	Processing and Added Value
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	RETAIL

	5.1
	Activity: Supplier Selection
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	5.2
	Company: Diversification
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	ETHICS AND ANTI-CORRUPTION

	6
	Ethics and Anti-Corruption
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	CLIMATE AND CARBON

	7
	Climate and Carbon
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	INNOVATION AND TECHNOLOGY

	8
	Innovation and Technology



	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	INTERNAL GOVERNANCE

	9
	Internal Governance
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3




[bookmark: MatrixImporter]Matrix for importers/traders/distributors
	REF
	SUBJECT
	CURRENT LEVEL
MEMBER COMMITMENTS
	TARGET LEVEL
MEMBER COMMITMENTS
	PRIORITY
	CURRENT LEVEL
ROLE OF THE ASSOCIATION
	TARGET LEVEL
ROLE OF THE ASSOCIATION
	PRIORITY 

	
	TRACEABILITY

	2.1
	Traceability: Traceability Chain
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	2.2
	Traceability: Legality and Certification
	☐ Beginner ☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	SOCIAL ASPECTS

	3.1
	Social aspects: Working conditions
	☐ Beginner
☐ Intermediate ☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	PROCESSING AND ADDED VALUE

	4
	Processing and Added Value
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	RETAIL

	5.1
	Activity: Supplier Selection
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	5.2
	Company: Diversification
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	5.3
	Business: Sales and Consumer Information



	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	ETHICS AND ANTI-CORRUPTION

	6
	Ethics and Anti-Corruption
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	CLIMATE AND CARBON

	7
	Climate and Carbon
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	INNOVATION AND TECHNOLOGY

	8
	Innovation and Technology
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3


	
	INTERNAL GOVERNANCE

	9
	Internal Governance
	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3

	☐ Beginner
☐ Intermediate
☐ Advanced
	☐ Intermediate
☐ Advanced
	☐ 1
☐ 2
☐ 3






[bookmark: _Annexe_2_:][bookmark: _Annexe_3_:Principes]



[bookmark: _Toc223520222]Commitment Table 
1. Forest Management
[bookmark: _1.1_Planification_et]1.1 Planning and Preparation
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	 INITIAL
	· Conduct forest inventories as required by regulations
· Develop and adhere to a forest management plan
· Identify and map sensitive areas
· Train staff on legal obligations
· Obtain all necessary permits before operations begin
	· Represent members before the relevant authorities on forest management issues
· Gather members’ needs and challenges regarding forest management to guide the association’s actions
· Monitor regulatory developments and alert members to relevant changes (FLEGT, EUDR, CITES, other international regulations related to the timber trade)


	 INTERMEDIATE
	· Formalize internal planning procedures
· Establish a mechanism for reporting irregularities
· Provide training on low-impact logging techniques (EFIR)
· Obtain legality certification
	· Facilitate networking among members to share access to basic GIS tools
· Support members throughout the legality certification process

	ADVANCED
	· Use advanced technological tools (GIS, remote sensing, modeling)
· Obtain and maintain sustainable management certification (FSC, PEFC, or equivalent)
· Publish an annual sustainability report accessible to the public
	· Identify, secure donor funding, and implement collective capacity-building projects in relevant areas of sustainable forest management 
· Produce fact sheets and simplified templates (management plans, basic maps)













[bookmark: _1.2_Pratiques_d’exploitation]1.2 Forestry Practices
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Apply regulated logging techniques
· Protect waterways, riverbanks, and wetlands
· Strictly adhere to authorized harvest quotas
· Avoid hunting protected species or those subject to restrictions
	· Represent members in their dealings with authorities regarding practical operating conditions
· Gather feedback from members on challenges encountered in the field to raise these issues during discussions with authorities
· Monitor lists of protected species and applicable restrictions

	 INTERMEDIATE
	· Implement advanced low-impact logging techniques. Develop and implement a biodiversity conservation plan
· Document and minimize damage to the remaining stand
	
· Organize exchanges among members to share feedback on EFIR techniques
· Make existing tools available to facilitate the documentation of logging practices (e.g., Tashmetum)

	ADVANCED
	· Aim for and document low-impact forestry
· Implement reforestation and restoration programs
· Monitor and offset carbon emissions associated with operations
	· Promote high standards compatible with FSC/PEFC certifications



[bookmark: _1.3_Post-exploitation]1.3 Post-harvest
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Restoration of forest roads after operations
· Clearing clear-cut areas of waste and hazardous debris
· Comply with regulations regarding controlled burns and forest waste
	· Represent members in discussions with authorities regarding post-harvest obligations
· Compile members’ practices to identify compliance challenges
· Monitor post-harvest legal obligations and alert members to any changes


	INTERMEDIATE
	· Monitor natural regeneration
· Apply active restoration techniques to degraded sites
	· Share restoration experiences among members

	ADVANCED
	· Implement comprehensive ecological restoration
· Conduct long-term monitoring and publish reports
· Involve local communities in restoration
	· Raise funds from donors to support collective ecological restoration programs.






2. Traceability and Legality
[bookmark: _2.1_Chaîne_de]2.1 Traceability Chain
	LEVEL
	MEMBERS’ COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Mark and identify all logs (numbering, physical marking) or delivered products (species, dimensions, quality, moisture content, country of origin)
· Comply with applicable technical standards (e.g., EN 1313, EN 336, EN 14081)
· Maintain complete records of volumes harvested, transported, processed, and sold
· Implement an inventory system for all materials
· Apply a model to determine conversion factors for all processing operations
· Verify the authenticity of required legal documents
· Retain traceability documents for the legally required period
· Designate a person responsible for traceability chain procedures 
	· Represent members before authorities on traceability and control issues
· Gather information on the documentation challenges faced by members to identify priority needs
· Monitor traceability standards and requirements applicable to the sector
· Raise awareness of legal documentation requirements, required processes, and best practices.


	INTERMEDIATE
	· Implement a computerized traceability system
· Conduct regular internal audits on labeling and the traceability chain
· Establish a formal due diligence procedure for material sourcing
· Regularly train staff on chain-of-custody procedures 
· Obtain a Chain of Custody (CoC) certification
	· Develop a simplified self-assessment checklist and a guide to relevant documents for members
· Identify and disseminate existing traceability tools accessible to small organizations


	ADVANCED
	· Obtain recognized chain-of-custody certification (FSC-CoC, PEFC-CoC)
· Ensure public transparency of traceability data
· Deploy an advanced digital traceability system
	· Seek funding from donors to help members adopt suitable digital traceability systems
· Promote official recognition of sector-specific traceability systems among authorities and buyers









[bookmark: _2.2_Légalité_et]2.2 Legality and Certification
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Systematically verify the validity of authorizations before each operation
· Ensure that suppliers have the necessary legal authorizations
· Declare and pay all forestry taxes and fees
	· Represent members before authorities on matters of legality and regulatory compliance
· Gather feedback from members on the challenges they face in meeting legal requirements to guide the association’s actions
· Monitor regulatory developments and promptly alert members to any significant changes

	INTERMEDIATE LEVEL
	· Implement a compliance action plan with measurable milestones
· Train staff on legal requirements and their evolution
· Set up a dashboard to monitor legal compliance
	· Draft fact sheets explaining forestry regulations in a way that is accessible to non-lawyers
· Support members through the initial stages of the legality certification process.


	ADVANCED
	· Obtain internationally recognized legality certification
· Publish an annual report on legal compliance
· Participate in sector-wide initiatives aimed at promoting legality
	· Seek funding from donors to finance members’ certification processes.
· Facilitate exchanges among members to share their experiences regarding compliance






3. Social and community aspects
[bookmark: _3.1_Conditions_de]3.1 Working conditions
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Fully comply with national labor laws and occupational safety regulations
· Provide mandatory personal protective equipment
· Comply with regulations regarding child labor and forced labor
· Register and insure all staff
· Comply with the applicable local minimum wage
	· Gather information on social practices and the challenges faced by members to inform dialogue with authorities
· Monitor applicable labor laws and alert members to changes.


	INTERMEDIATE LEVEL
	· Establish a structured social dialogue with employee representatives
· Regularly organize training sessions on workplace safety, including first aid measures
· Maintain an incident log and implement a prevention plan
· Document pay scales and conduct an internal equity analysis
	· Represent the sector at meetings or discussions regarding collective bargaining agreements
· Distribute sector-specific HR tools tailored to small organizations.

	ADVANCED
	· Have social audits conducted regularly by an independent organization
· Implement skills development programs
· Incorporate salary increase targets linked to CSR performance and collective bargaining agreements.
	· Promote high social standards specific to the sector
· Seek funding from donors to organize training programs.
















[bookmark: _3.2_Relations_avec]3.2 Relations with local communities
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Inform local communities of planned operations in their region
· Respect communities’ customary and land rights
· Conduct formal consultations prior to the start of operations
	
· Represent members in discussions with authorities regarding community rights and consultation obligations
· Gather members’ experiences to identify recurring tensions with communities
· Monitor changes in the legal framework governing community rights and inform members of developments

	INTERMEDIATE LEVEL
	· Document consultations and agreements reached
· Establish a complaint mechanism accessible to communities
· Assess and mitigate the socio-economic impacts of operations
	· Share best practices regarding community relations
· Represent the sector’s interests in multi-stakeholder dialogues


	PROGRESS
	· Implement the documented CLIP for projects affecting Indigenous peoples
· Jointly develop projects with beneficiary communities
· Conduct social impact assessments and share them with communities
	· Promote and disseminate best practices in community collaboration
· Seek funding from donors for pilot projects developed jointly with civil society.


[bookmark: _Transformation_et_valorisation]


4. Transformation and Promotion
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Obtain all necessary permits for processing activities
· Comply with safety and environmental standards for facilities and personnel
· Manage processing waste in accordance with regulations
· Ensure the traceability of inputs and outputs
	· Represent the interests of processing units before the relevant sectoral authorities
· Compile a list of regulatory constraints faced by members to raise these issues during discussions with authorities
· Monitor regulatory standards applicable to processing units

	 INTERMEDIATE
	· Reduce losses and optimize recovery rates
· Certify the processing unit’s Chain of Custody (CoC)
	· Support members in the initial stages of Chain of Custody certification.

	ADVANCED
	· Fully utilize all by-products (waste, bark, sawdust)
· Obtain environmental certifications for the facilities
· Publish a sustainability report for the processing unit
	· Seek funding from donors for sector-specific pilot projects focused on innovative processing technologies.







5. Trade and Distribution
[bookmark: _5.1_Sélection_des]5.1 Supplier Selection
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Verify the legality of suppliers before any purchase
· Begin familiarizing yourself with the basic requirements of the chain of custody
· Collect mandatory traceability documents from suppliers
· Reject deliveries without valid legal documentation
	· Represent members before authorities on issues related to the control and legality of deliveries
· Gather feedback from members on the challenges they face in verifying their suppliers to guide the association’s actions
· Monitor the legal requirements applicable to supplier selection.

	INTERMEDIATE
	· Establish a formal supplier evaluation procedure
· Conduct on-site visits to key suppliers
· Incorporate sustainability criteria into contracts with suppliers
	· Promote transparent and officially certified supply chains



	ADVANCED
	· Require due diligence from all suppliers 
· Conduct annual audits of high-risk suppliers (those holding FSC or PEFC CoC certification)
· Publish a list of certified suppliers
	· Create, with external funding, a shared database of suppliers undergoing due diligence.




[bookmark: _5.2_Diversification_et]5.2 Business Diversification and Resilience
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Understand the legal requirements of target markets (RDUE, Lacey Act, etc.)
· Prepare the required documentation for regulated markets
· Identify the risks of concentration in a single market
	· Represent the sector’s commercial interests before authorities and in relevant economic forums
· Gather members’ commercial needs and constraints to identify promising markets
· Monitor regulatory requirements in key export markets (RDUE, Lacey Act, etc.)

	 INTERMEDIATE
	· Diversify destination markets
· Develop long-term commercial relationships with responsible buyers
· Adapt products to the requirements of certified high-end markets
	· Organize meetings between buyers and sellers
· Provide advice on certification opportunities 


	ADVANCED
	· Positioning in high-value-added markets (certified high-end products)
· Develop long-term strategic business partnerships
· Contribute to sector-specific market research
· Ensure compliance with the code of conduct and certifications (FSC/PEFC)
	· Coordinate collective promotional campaigns using donor funding
· Participate in international trade forums and events



[bookmark: _5.3_Transparence_et]5.3 Transparency and Information
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Provide mandatory legal information on products (species, origin, permits)
· Respond appropriately to buyers’ traceability requests
	· Represent members in discussions with authorities and buyers regarding information and labeling standards
· Gather information on buyers’ growing requirements to alert members to expected developments
· Monitor legal labeling requirements and risks related to greenwashing


	 INTERMEDIATE
	· Implement a system to respond to due diligence requests
· Publish a publicly accessible sustainability policy
· Train sales staff on sustainability issues
	· Communicate about supply chain sustainability


	ADVANCED
	· Publish a comprehensive annual sustainability report
· Obtain external recognition for sustainability reports
· Participate in industry-wide transparency initiatives
· Ensure FSC/PEFC certification and chain-of-custody compliance
	· Represent the sector in international transparency and sustainability initiatives



[bookmark: _Ethique_et_anti-corruption]

6. Ethics and Anti-Corruption
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Comply with applicable national and international laws regarding the fight against corruption
· Strictly prohibit the payment of bribes to any public official
· Raise staff awareness of corruption risks
· Record all commercial and tax transactions
	· Represent members in discussions with authorities on improving sectoral governance
· Collect reports of pressure or solicitations experienced by members to use as a basis for advocacy
· Monitor anti-corruption laws applicable to the sector and alert members to legal and reputational risks


	INTERMEDIATE LEVEL
	· Adopt a written anti-corruption policy and disseminate it
· Establish an anonymous reporting channel
· Train staff exposed to corruption risks in corruption prevention
	· Develop a sector-specific code of conduct/ethics that can be used by all members

	ADVANCED
	· Have the anti-corruption program audited by an independent third party
· Publish an annual report on the anti-corruption measures implemented
· Extend anti-corruption requirements to suppliers and partners
	· Coordinate anti-corruption initiatives across the sector





[bookmark: _Climat_et_Carbone]

7. Climate and Carbon
	LEVEL
	MEMBERS' COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Comply with climate regulations applicable to operations
· Reduce uncontrolled fires and practices that increase emissions
· Document harvested areas and volumes
	· Represent members in discussions with authorities regarding climate regulations in the forestry sector
· Gather information on members’ practices and constraints to inform the dialogue on climate policies
· Monitor developments in climate regulations and alert members to their implications


	INTERMEDIATE
	· Conduct a simplified assessment of carbon emissions from logging operations
· Implement practices to reduce emissions
· 
	· Disseminate existing simplified carbon calculation tools, tailored to the specificities of the local forestry sector.


	ADVANCED
	· Develop a carbon neutrality plan with targets and a timeline
· Certify carbon stocks using recognized methodologies
· Participate in voluntary or regulated carbon markets
· Publish a verifiable annual carbon report
	· Seek funding from donors for carbon accounting training and pilot projects in voluntary carbon markets
· Represent the sector in negotiations on carbon frameworks



[bookmark: _Innovation_et_Technologie]


8. Innovation and Technology
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Use basic digital tools (spreadsheets) for management
· Participate in technology training sessions organized by the association
	· Keep abreast of technological innovations that are accessible and suited to the needs of the forestry sector
· Gather information on members’ needs and equipment levels to set priorities
· Regularly inform members about available tools suited to their size and context


	INTERMEDIATE
	· Adopt at least one technological tool that improves traceability or management
· Train staff on digital forest monitoring tools
· Evaluate the return on investment of the adopted technologies
	· Facilitate networking among members to share the costs of accessing technological tools
· Facilitate discussions among members to share their feedback on the adopted technologies


	ADVANCED
	· Deploy advanced technologies (GIS, satellite remote sensing, drones)
· Participate in sector-specific innovation pilot projects
· Share innovation data with the sector
	· Seek funding from donors for collective innovation projects and negotiate group access to cutting-edge tools







9. [bookmark: _Gouvernance]Governance
	LEVEL
	MEMBER COMMITMENTS
	ROLE OF THE ASSOCIATION

	INITIAL
	· Formalize the legal structure and governance model
· Maintain the required legal records
· Comply with tax and reporting obligations
	· Represent members in their dealings with authorities on issues related to governance and the business environment
· Gather feedback from members on governance challenges to identify support needs
· Monitor legal obligations applicable to companies in the sector and alert members to developments

	 MIDDLE MANAGEMENT
	· Formalize internal decision-making and control procedures
· Implement an annual governance self-assessment process
· Ensure ongoing training for senior executives
· Establish a mechanism for managing conflicts of interest
	· Represent the sector, through the inter-union group, in dialogues on national forest governance

	PROGRESS
	· Have governance assessed by an independent third party
· Involve external stakeholders in governance processes
	· Seek funding from donors for capacity-building programs on governance.
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